
 
 

 

      2016 Melbourne CaSPA Conference 

 

1. Venue 
The conference venue was centrally located within Melbourne and close to CBD, 
transport and Casino Entertainment precinct and restaurants. 
 
While the Crown Hotels were expensive a number of lower cost options were not 
available close by. However more low cost options were available further afield. 
 
The venue for the conference provided enough space for all participants and the cabaret 
setting for the keynote addresses was better than theatre style setting used at previous 
conferences. The rooms for the concurrent sessions were of reasonable size and there 
were enough rooms for the number of sessions. 
 
The sponsors’ hall was very tight for the number of sponsors accommodated and its 
location was two flights of stairs away from the plenary sessions venue which proved 
problematic. Ideally a conference facility should be able to provide access to sponsors 
directly outside of the plenary session location. 
 
The size of our conference was two small for the MCEC to be considered from a cost 
point of view. 
 
In the future consideration of these points needs to be taken into account. 
 

2. Conference Keynote Speakers and Concurrent Sessions 
The Melbourne Conference was able to attract highly regarded and renowned 
international scholars in the area of theology and spirituality to the extent that many 
people commented on the impressive line-up of speakers. These speakers were equally 
matched by local presenters. All speakers were engaging and were able to communicate 
very effectively with the audience. 
 
There has been some discussion about the heavy religious/theology/spiritualty content 
of the conference; however it was a deliberate approach taken by the Conference 
Committee. The committee’s view was that the opportunity for enhancing our faith and 



to discuss Catholic Identity issues is limited but many other educational organisations 
provide conferences focusing more of other aspects of a Principal’s role such as 
leadership and management and learning and teaching. Again this is probably a 
localised decision of each jurisdiction. 
 

3. Sponsorships 
The level of sponsorship achieved for the conference was excellent and exceeded 
budget; this was pleasing especially considering that this was the first conference to be 
held with National Partnerships in place which provided for attendance at the 
conference at no cost. 
 
However the location of the sponsors’ area and the limited space proved problematic 
and a there was a disincentive to accessing the area because of lack of movement space. 
The location on the bottom floor with the plenary session being held on floor 2 also did 
not assist sponsors. 
 
The school visits also took participants off site for an afternoon and many sponsors 
were unhappy about this particular arrangements of the conference. 
 
The sponsors have also expressed a general concern about lack of engagement of 
Principals 
 
An unexpected bonus was the drinks session on Monday afternoon providing the 
opportunity for sponsors and Principals to engage in a less formal setting over a few 
drinks. This is something to be considered as an event for future conferences. 
 
For the future there needs to be consideration of different ways to engage with sponsors 
apart from the passbook system. On the other hand there is the need for sponsors to 
understand that part of the turn off from active engagement with sponsors is the amount 
of e-mails and phone calls that occur in the weeks following the conference from 
sponsors. 
 
The amount of literature provided to delegates also needs to be considered. 
 
For future conferences some of the above points need to be carefully considered to 
ensure that we have effective and productive relations with sponsors. We could be in 
danger of losing significant sponsorship to groups such as Business Managers which 
have a far better reputation for engaging positively with sponsors. 
 
 

4. Attendance 
With an attendance at the conference of close to 220 registrations it cannot be ignored 
that the timing of NCEC conference did impact on the ability and desire of some 
Principals to attend. However having said this, past evidence does suggest that a figure 
of somewhere between 200 and 250 is about the standard for CaSPA Conference.  
 



Consideration of strategies to engage with NSW Principals also needs to be considered 
by future conference committees. 
 
The budgeting of future conference should be based on 200 registrations. 
 

5. Conference Management 
The concern in relation to conference management relates to the fees charged for 
services provided especially in a jurisdiction that was able to have the services of an 
executive officer. There needs to be consideration given to other alternatives rather than 
simply returning to BCCM due to the fact that they have managed previous 
conferences.  
 

6. Planning Organisation and Preparation 
The planning, organisation and preparation of the conference was managed through a 
two and half year lead in time and this needs to be considered the standard. The fact 
that the organising committee is made up of Principals all operating and managing their 
own schools needs to be appreciated and valued in terms of recognition of the additional 
work undertaken by committee members. It is important to be able to access the views 
and thoughts of a diverse group of Principals.  
 
CaSPA expresses its gratitude and appreciation to all members of the PAVCSS Faith 
and Enrichment Committee and especially to those who played a significant role in the 
planning, preparation and organisation of the Melbourne Conference  
 

7. Program 
The program for the conference provided for an appropriate welcome ceremony and 
reception along with a final Mass and Dinner. The use of plenary sessions and 
concurrent sessions worked well.  
 
The school tours were not well attended but those who participated welcomed the 
opportunity to visit other schools. In hindsight the offering of school visit provided 
more concerns in relation to sponsors than had been anticipated by the committee. 
 
Future programs also need to consider a place for CaSPA Business to be discussed with 
members. While the placement of the CCI presentation was of concern to participants, 
it is important that at a national gathering there is the ability to table CaSPA 
issues/initiatives 
 

  



 


