
 
1. Name of Committee:  CECV Working party - Enhancing Catholic School Identity Project 
2. Name of Person Submitting this Response:  Karen Jebb 
3. Number of Meetings called over the Year:  Four 
4. Number of Meetings attended over the Year: Three 
5. Major Issues Discussed: 

• The proposed report to the CECV Board containing five recommendations, the main one 
being that a contract extension to 2019 be agreed in principle subject to the development of a 
business case.  The report argued for greater emphasis on capacity building and on enhancing 
Catholic school identity while continuing to conduct the survey process. 

• The teleconference held between Professor Pollefeyt, Jan Bouwens, Mgr Doyle, Rev Reed, 
Dr Sharkey and Tony Byrne to discuss the directions proposed in the report.  

• The proposal to undertake combined school parish surveys utilising the newly developed 
SPES (Searching for Parish Engagement Scale) instrument.  The report recommended an opt-
in approach.  Discussion based on how such an approval would be financed as the Offices 
cannot spend money on schools.  An approach where parishes opting into the survey 
contribute to the costs was proposed, as was the suggestion of a pilot project.  A major future 
question in this area is ‘How the parish sees the school’.  A question about clarity of 
expression was raised and discussed.       

• It was discussed that some schools may appreciate access to qualitative research and data.  
This research would be made available to schools on an opt-in basis.  

• An update on the KU Leuven Professional Learning Program 2016 was provided and 
discussed 

• The 2016 Survey Round update was provided 
• ACU Catholic Identity Masters Unit: The intensive one week program offered in Adelaide 

beginning on Sunday, 31 July 2016 was open to teachers and educators from Victoria.  The 
program facilitated by Associate Professor Horner and Professor Lieven Boeve from the 
Catholic University of Leuven.  Credits were available for other ACU Masters courses. 

• Other opt-in services, Diocesan roadmaps and the development of stronger ties with local 
Tertiary providers were identified as actions that are part of an overall stronger focus on 
enhancing Catholic identity.  

• Website support and automated graph reports were discussed 
• Implications of the work in Victoria arising from the business case was discussed by the 

Committee.  Key points to note included: 
o The emphasis on building Catholic identity. 
o Implications for the work of each of the diocesan offices - i.e. Building capacity of staff, 

professional learning and formation of staff. 
o Continuing to support principals on what the Catholic Identity of school looks like in the 

local context. 
o Making use of the intellectual property and its implementation within each diocese. 
o Room for stronger communication to build confidence in the project. 

• The KU Leuven document detailing assessment options and available credits was discussed.  
Intensive Course Assignment includes four tasks: 
o Pre-Course Reading 



o Literature Review 
o Personal Reflection and Practical Application 
o Interpretation of Scale Graphs. 

• 2017 Leuven Study Program is being explored at present. 
 
 

Major Decisions Taken: 

 
• The proposed report was presented to the CECV Board and that the Bishops were informed 

of the report’s main points before their meeting.  
• After in depth discussion, the Committee agreed to recommend that the CECV be responsible 

for the funding of the core elements of the Business Plan, with provision from each diocese to 
prioritize their opt-in services.  Recommendation for renewal of contract core elements is to 
be forwarded to CECV Board. 

• Paul Sharkey reported that the proposal to continue the contractual arrangement with KU 
Leuven was approved by the CECV Board and that responses to questions in relation to web 
support and intellectual property have been prepared through Briefing Papers to the CECV 
Board. 

• The committee noted that the Board had requested further information in relation to action 
plans, milestones and targets for each diocese.  Each diocese has undertaken to finalise local 
Catholic Identity Action Plans (CIAPs); completed CIAP were tabled.   
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