
REPORT FROM PRINCIPALS  
Representing the PAVCSS on committee(s) 2014 

 
1. Name of Committee: Enhancing Catholic School Identity Project Steering Committee 

2. Name of Person Submitting this Response: Karen Jebb 
3. Number of Meetings called over the Year:  Four 
4. Number of Meetings attended over the Year:  Three  
5. Major Issues Discussed and Decisions taken: 

(a) Overview of ECSIP Strategy 2014-2016 Conceptual Framework 
• The beginning of a Strategic Overview for the Implementation Phase (2014-2016) 

for the ECSIP was tabled for consideration.  This strategic map was proposed to 
ensure continued and coordinated implementation and sustainable processes and 
practices across Catholic education Victoria. 
 

(b) Proposed ECSIP Intensive Formation Program 
• A rationale for a four day program in August was presented for discussion and the 

Committee agreed that a four day intensive program from 4 to 7 August with 
Professor Didier Pollefeyt would be the best way to strengthen and broaden the 
expertise of staff and build the capacity of Catholic Education Offices and schools. 

o The Program needs to reflect the development of participant’s interiority and 
a way of being as the foundation for work in guiding others. 

o Presentation content and format needs to model the process we want to 
exemplify. 

o The order of presentations needs revision to stress the importance of 
scripture. 

o Order could be ‘Anthropology, Scripture, Dialogue’. 
• The feedback from the program was extremely positive 

 
(c) Facilitating Ongoing Engagement 

A proposal for a revised Committee Structure 
• A proposal for a slightly expanded CECV ECSIP Committee Structure with revised 

Terms of Reference to ensure a coordinated strategic approach to the ECSI Project in 
the transition phase, especially in relation to national developments was tabled for 
discussion.   
The proposal included the establishment of a separate Operational Committee with a 
particular focus on implementation within the context of School Improvement and 
other matters related to Victoria with a direct accountability to the Directors of 
Catholic education. 
 

(d) Summary of Identity in Dialogue Report  
• A first draft of a summary of the major points in the Identity in Dialogue Report was 

tabled for discussion. 
• Target audience for this report includes:  Education Board, Principals, Leaders and 

Curriculum leaders 



 
(e) Interpretative Guide 

• A copy of the draft document had been circulated to Committee members and 
responses sought.  Suggested changes had been provided and these now needed to be 
incorporated into a single document.  A working group is to use Version 7.21 as the 
base document and develop a final draft for endorsement of the Committee and 
approval of the Directors.  This document is to be trailed with selected schools 
during the term. 
 

(f) 2015-2016 Transition Proposal from Professor Didier Pollefeyt 
• The Transition Proposal from Prof Didier Pollefeyt was reviewed by Committee.  

The proposal from Professor Pollefeyt involved two documents: 
i. ECSIP Transition Period Responsibilities, Task and Deliverables and 

Collaboration Agreement. 
ii. Key points during the discussion included: 
• Points in the Transition Period document need to be considered  and appear in 

order of importance. 
• Consideration also needs to be given to further development of the qualitative 

survey process for small schools. 
• Connection with ICON needs to be taken into account. 

The ‘transition’ nature of this period needs emphasis. 
 

(g) 2015 Visit 
• Tony Byrne reported to the Committee that Prof Didier Pollefeyt’s proposed 2015 

visit, will coincide with the 20th Anniversary of the document Nostra Aetate.   
Professor Pollefeyt has been asked to give a presentation by the Sisters of Our Lady 
of Sion as this is his major area of expertise. 

 
(h) Mons Doyle offered a formal vote of thanks for the development and publication of The 

Guide to Professor Pollefeyt, J Bouwens, D Walker and J Reddan for their work in preparing 
The Guide.  T Byrne, B Reed and the CEOM publications team were also thanked for their 
contribution. 

• It was noted that The Guide was not an attempt to answer all questions about ECSIP theory 
and the underpinning theology and that the different purpose of these documents need to be 
respected. 

 
 
Karen Jebb         28 October 2014 
SIGNED         DATED 


