
REPORT FROM PRINCIPALS  
Representing the PAVCSS or acting as Director’s Nominees on 

committee(s) 2015 
 
 
1. Name of Committee: CECV Working party - Enhancing Catholic School Identity Project 
 
2. Name of Person Submitting this Response: Karen Jebb 
 
3. Number of Meetings called over the Year: Five 
 
4. Number of Meetings attended over the Year:  Four 
 
5. Major Issues Discussed: 

 Chapter II of the Identity in Dialogue report was tabled and discussed.  There is particular 
importance on clear recommendations on values education and recontextualising dialogue, and 
the professional learning challenges implied. 

 Fr Brendan Reed reported on the implications of the Searching for Parish Engagement Survey 
(SPES) and outlined the research being done using the SPES survey in parishes along with the 
Post Critical Belief Scale and the normative half of the Melbourne scale.  This research is an 
opportunity for parish self-reflection and creates processes for dialogue and reflection with 
schools.  Further growth and development is required for this project. The support of Bishop Long 
for this research was also noted. 

 The Diocesan Roadmaps have been presented to the CECV Board by the Diocesan Directors. 
 The Committee discussed the report from Prof Pollefeyt and Jan Bouwens and considered it to be 

a comprehensive document, which captured all the conversations held during their recent visit to 
all the Victorian dioceses. 

 Professor Pollefeyt commented on what he saw as strong and enthusiastic take up by the schools 
of the ECSIP. He noted that many schools were moving into action to engage with the process of 
developing their Catholic identity.  His presentation included a brief history of the project and the 
growing interest around the world; a possibility of an article to appear in The Table later in the 
year; the new videos on the three main scales developed with the aid of a grant from a Belgian 
Catholic family; the new SPES Parish Scale developed by Fr Brendan Reed; the work being 
undertaken with Australian Catholic University and by Catholic Theological College; the Belgian 
Catholic Dialogue school initiative and the associated resources being developed; the recently 
published book by Dr Paul Sharkey and the potential benefits of school’s participation in a second 
round of surveys. 

 Representatives from each Diocese presented their plans for ongoing implementation of the 
process of enhancing the Catholic identity of schools.  Each Diocese indicated a desire and 
readiness to move into a phase of enhancing the Catholic identity of schools.  It was noted that 
this process would be developed alongside the ongoing process of surveying schools as they 
approached their scheduled review year. A number of common themes emerged from the reports.   
These included:  Religious/faith leadership; ongoing enhancement of Catholic identity through the 
school review and improvement process; formation and capacity building of staff; ongoing 
curriculum development and renewal of Religious Education Curriculum. 

 During September 2015, a report was presented to the CECV Commission on Higher Education 
contributions.  Progress has been made in clarifying the distinct areas of responsibility of the 
Higher Education organisations. 

 Principal Professional Learning program evaluation and discussion  



 The Committee discussed the recommendations of establishing partnerships and professional 
networks for the ECSI project.  It was reported that in Melbourne, a Secondary Principals 
Network has commenced with Primary Networks to follow suit.  Cluster groups in Sandhurst are 
currently being used to foster partnerships and networks.  The Committee also highlighted the 
need to harness and connect with clergy networks. 

 Formal Report on Professor Pollefeyt’s Visit was tabled and the report is to be forwarded to the 
CECV Commission. 

 Requested contributions and reflections from the Committee to assist with the preparation of a 
presentation by the Executive Director Catholic Education Melbourne at the International 
Education Congress in Rome in November this year.  Comments are sought on what has been 
achieved and future hopes for the ECSI project. 

 
 

3. Major Decisions Taken: 

• The Committee agreed that the Chapter II of the Identity in Dialogue be forwarded to the CECV 
Board with the request the Board consider the chapter at a strategic forum and act on the 
recommendations as appropriate. 

• The Committee decided that a working group is required to prioritize the KU Leuven 
recommendations. The focus is aimed at clarifying goals, looking at ongoing research in 
conjunction with improving and responding to the results of research.    

 Principal Professional Learning 2016 opportunity: Presentation of a proposal for KU Leuven 
Professional Learning Program in 2016.  The proposal has met with agreement from all Directors.  
The proposal is for a three-week program of study in KU Leuven.  It has been recommended that 
this study period occur during the last three weeks of Term 3.  The professional learning 
opportunity is to be offered to Principals in each Dioceses, to other members of leadership teams 
and CEO staff.  A pre and post program is also to be offered and yet to be formalized.  This three-
week program replaces the previous six-week Primary Principal Professional Learning Program.  
Each Diocese Director is to determine eligibility and clarification of funding for each participant. 
A Rome component of the Professional Learning is also being considered. The Committee noted 
that it is important to distinguish the ECSIP Study Program from the previous programs offered 
(i.e. Enrichment Leave). 

• Clarification of the distinct areas of responsibility for Higher Education. 
• The ECSIP 2016 Survey period would now conclude mid May 2016.  A forthcoming email to 

diocesan leaders is to confirm schools involved in next year’s surveys. 
 
 

Karen Jebb       4 November 2015 
___________________________________   ___________________ 
SIGNED       DATED 

 


