
GAC(S) Funding Formula Review Committee 

 
The CECV’s Grants Allocation Committee (Secondary) established the Funding 
Formula Review Working Party to deal with significant equity issues identified in 2008 
regarding schools servicing low-SES communities. A second key issue became 
apparent early in 2009 regarding the need for stability and clarity regarding the level 
of systemic funding for high-SES schools. These issues had been exacerbated by 
significant salary increases across the system for 2009. 
 
The working party was chaired by Peter Annett made up of four members of GAC(S) 
(Sr Brigid Arthur, Trish Cowling, Phil Morison and Peter Casey), a business manager 
(Phil Mustey) and serviced by members of the CEOM. An extensive consultation 
process was carried out by GAC(S) meeting with principals and business managers 
across the state. Based on these discussions, elements were identified for 
investigation on a more equitable distribution of recurrent funds that came to the 
system. Initially only two changes were made to the formula for 2009 and beyond 
and promulgated as follows: 
 
1. Funding Guarantee 
In 2009 no school shall receive less funding per head than they received in the final 
GAC(S) advice for 2008 (excluding supplementation and establishment grants). An 
additional distribution totalling approximately $2.6 million will be made to the 20 
affected schools. 
 
2. Minimum Funding Floor 
Recent research undertaken by the GAC(S) suggests that there is a group of low 
SES schools who receive less funding under the systemic formula than they would 
as independent schools. As an interim measure for 2009 an additional distribution 
totalling approximately $4.5 million will be made to the 21 affected schools. 
 
Both of these motions were funded via a deduction from the system’s 
supplementation. Other desirable changes were precluded at that time by the size of 
the pool available to effect change. 
 
With the influx of an increase in state government funding from 2011, the working 
party was reconvened and those factors previously put forward by the consultation 
process were modelled. Ultimately six recommendations were put forward to GAC(S) 
and accepted by CECV for implementation from 2011. They were promulgated as 
follows: 
 
1  Establish a new Low-SES Formula Factor 
This change will place an additional dollar value per pupil and will allow the standard 
funding formula to reduce the reliance of post formula adjustments to bring the low 
SES schools into line with funding they would otherwise receive outside of the 
system. 

SES Score  Additional per Pupil 
Allocation 

87  $1,000 

88  $900 

89  $800 

90  $700 

91  $600 

92  $500 

93  $400 

94  $300 

95  $200 



2  Raise the EMA Factor to $2,000 per EMA pupil 
Currently the funding allocated for EMA is $530 per pupil. It is recommended that this 
be increased to $2,000 per pupil. This funding assists with families and schools who 
are providing a service to disadvantaged families. 
 
3  Remove EMA Discount from School Deduction Factor 
This change removes the discounting on the School Deduction Factor currently in 
operation. This change, with reference to the one above, will create a simpler funding 
formula to allow schools to have an accurate value attributed to pupils who attract 
EMA. 
 
4  Funding Ceiling of 130% of external funding entitlement 
Placing a ceiling on funding at 130% of what a school would otherwise be entitled to 
outside of the system assists the system in an equable distribution. This ceiling is 
taken into account prior to the next recommendation. 
 
5  Base Level Update for Zero Indexation Guarantee 
To ensure that schools don’t have funding reduced, the base level of funding will be 
guaranteed at 2008 levels, plus the State Government $110 plus 2% indexation. 
Schools who are allocated less than this base will be paid at this base level until their 
formula allocation increases above this level. 
 
6  Changes to Establishment Support for New Schools 
Currently new School sites (green sites) are issued an “Establishment Grant” for four 
years. It is proposed to increase this to five years as well as include new campuses, 
provided they are new sites and meet four criterion, one of which is the site is 
requested to be set up by the local diocesan Catholic Education Office. 
 
Factors which were modelled but found to have no significant effect on a more 
equitable distribution across the system included: 

1. Increase to the Other Recurrent Costs (ORC) Factor 
2. Widening the relativity of the School Deduction Factor through the SES 

component 
3. Increase the EMA Discount 
4. Change staffing ratios 
5. Additional support for small VCE cohorts 
6. Funding of a second deputy principal position. 

The question of weightings for multiple campuses will be revisited when further funds 
require the recall of the working party. 
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