
REPORT FROM PRINCIPALS  
Representing the PAVCSS or acting as Director’s Nominees on 

committee(s) 2014 
 
 
1. Name of Committee:  ICON ADMINISTRATION EXPERT GROUP (IAEG) ____________ 
 
2. Name of Person Submitting this Response: Darren Atkinson__________________________ 
 
3. Number of Meetings called over the Year: 6 Meetings plus 4 Days of Workshops__________ 
 
4. Number of Meetings attended over the Year:  5 Meetings plus 3 Days of Workshops__________ 
 
5. Major Issues Discussed: 

 The major issues during this year for the IAEG have related to perfection of scope and feedback 

to the product managers as the product has been developed.  Significant discussion occurred in relation 

to developing understanding about the interoperability between Synergetic and Technology One.  

Members of the IAEG were keen to understand the level at which local control would be maintained 

especially in relation to the chart of accounts. There was also feedback sought on the process for 

implementation to better understand the nature of the school calendar and the impact of change of 

systems.  The IAEG also asked the ICON Team to investigate the Technology One modules on Assets 

and Risks that had been moved out of scope by the working party. We discussed the need for a 

communication strategy so that there is better information sharing.__________________________ 

  

 
6. Major Decisions Taken: 

 The IAEG was not a decision making body but was a reference group through which 

recommendations could be presented to the ICON Working Party. One important decision making role 

was to determine which functionality was essential in the software and which was optional and could be 

added at a later date in an attempt to accelerate product development.  There was also considerable 

discussion about workflows so that suppliers could better understand the processes that are used in 

schools by practitioners. This was aided by the decision to introduce school based employees to test the 

software and provide feedback during development. 
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