
President’s Report 2014 

Membership 

This year we welcomed nine members to the PAVCSS – Anthony Banks, Christopher Caldow, Michael 
Chalkey, John Freeman, Michelle Haeusley, Elizabeth Hanney, Peter Houlihan, Darren Hovey and Lew 
Nagle. 

This brought our membership to 100 and the breakdown of membership in years of service is below. 

 Male Female 
18+ years 10 4 
13 – 17 years 6 6 
8 – 12 years 21 13 
4 – 7 years 14 7 
0 – 3 years 14 5 

 

Multi Employer Agreement 

The year started with the implementation of the new MEA and a priority for the PAV Executive was 
the support of principals in its implementation. This led to presentations by the Industrial Relations 
unit at early general meetings on the key issues. As the year progressed, attendance hours became 
the issue of contention. 

We are grateful to John Jordan and his team who are generous in their commitment to attend 
Executive and General Meetings and who continue to provide excellent service to our members. 

ICON 

ICON has been a major issue on our agenda over the last four plus years. We started 2014 with Jeff 
Rosewarne presenting at the February General Meeting to highlight some changes in the ICON 
management structure and note a refocusing of ICON on learning. We had presentations from Jeff 
Rosewarne twice at General Meetings; a presentation on the Google apps discussion and most 
recently a consultation on the paper on eLearn. We have maintained dialogue with the ICON team to 
ensure that the needs of secondary schools are heard.  

We are generously represented in the ICON process by a number of principals. This year there was a 
priority on the ICON LMS. It has become increasingly clear that Kate Fogarty and Rita Grima have 
made a significant commitment of time and thought. 

Mission and Objectives of the Association 

A project for 2014 was to review our Mission and Objectives. Tricia Bergin managed the initial 
process of a questionnaire, and then at the August meeting we gathered feedback through group 
discussions, with the groups structured according to length of service. The survey data has shown 
differences in the feedback between groups, with the benefits and impact of the Association’s key 
functions increasing with a member’s length of service and membership. Of particular concern was 
the difference in perception, both of impact and relevance of the key functions, in the group of 



principals of 1–5 years of service. It is important that as an Association that we seek to understand 
and serve the needs of this group. 

As a result of this survey and discussion, the Executive have proposed: 
• No change to the Mission and Objectives of the Association. 
• A review of the number of meetings per year, with changes to begin in 2015 and members of 

the Executive taking responsibility for developing a program of wider educational issues.  
• That the structure of the General Meeting change in very simple ways to ensure that there is a 

morning tea for interaction, and that each meeting have a session focused on sharing around 
tables. These proposals came after good feedback about the interaction at the August and 
September meetings. 

• That we need to look at ways of involving more members in committees. 
• That we need to find ways to facilitate feedback and information sharing from our reps on CECV 

groups. This includes using the new newsletter as a vehicle for feedback and/or creating special 
meetings for the purpose of consultation on specific issues, similar to one we held for the 
eLearn paper. This has been an important process.  

Representation is another issue of importance highlighted in the Review. The voice of the PAVCSS 
representing the wisdom of principals is important. We commit ourselves in our vision to being a 
visionary and challenging body which advances the quality of education in Catholic secondary 
schools. This is our strength. 
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I acknowledge the members of the Executive for their work over the last 12 months in their 
deliberations on the behalf of members. Thank you to the chairs of the two PAV committees, 
Andrew Watson and Phil Morison, for their leadership of these important areas. The Faith and 
Enrichment Committee continues to go from strength to strength in providing opportunities to 
nurture our faith journey and also facilitate the study tours of our Conference presenter so that our 
schools will have access to quality professional learning.  

2014 has been an extremely interesting year for our LPUC Committee and for April Honeyman and 
Phil Morison as our representatives in the Salary and Conditions negotiations. Their commitment 
and patience has been fantastic and I am sure is well appreciated by us all.  

Special thanks to Paul Ryan, our Executive Officer who completes his tenth year in the service of the 
Association. I have had the good fortune to work closely with Paul over that period and see first 
hand his meticulous approach to his work, his commitment to the Association and his patience when 
we ask again for the password for the website (always at the bottom of his emails). He is rightly 
proud of the work he does on our behalf. He has made a particularly important contribution in 
recent years with his facilitation of meetings of past and future presenters in the US to ensure the 
high quality of our conferences.  

Thank you to those principals who represent us on Diocesan, Archdiocesan and CECV committees. 
They ensure that the wisdom of school leaders are heard and hopefully influence the decisions 
made. Perhaps the busiest involvement is for those principals on ICON groups and we know that 
their input is so important in shaping this centrepiece of Catholic education in Victoria. 



Members of or Association continue to be acknowledged on the wider education stage. This year we 
congratulate Mary Fitzgerald for her achievement in being named as the 2014 J D Laing Award 
winner and Vin Feeney on being named as the inaugural winner of the CAspa Leadership Award. 

As we come to farewell a number of principals, we particularly acknowledge Peter Casey and Peter 
White, both of whom have had illustrious careers in Catholic education. Peter White has served as 
Principal of Notre Dame College since 1991 and Peter Casey has been a principal for 28 years and 
has worked in all four dioceses over his career.  


